
Directors Report                          November 9, 2023 
I. Apprentices: 
• We have added 6 new apprentices, graduated 2 and released/terminated 11 since our 

last trustees meeting bringing our total to 91 apprentices.   
• We have implemented the test for the apprentices to take in order to elevate them from 

the A to B class and also from the B to C class.   
 

II. Upgrading Program: 
• We have had 24 applicants come in to fill out an application.  
• We updated the Apprenticeship Standards in Section 18 for apprentice advancement per 

approval by the board.  We are now waiting for its approval from the State of Florida.  
• Mike Smith continues to visit contractors to talk about our apprenticeship, training, and 

apprentices.  
• Mike Smith renewed his CPR on August 30, 2023.  
• Mike Smith attended a CPR Train the Trainer on October 5, 2023. 
• We need to purchase CPR training aides.  (See attached proposal – Attachment A.) 
• Pam Durant attended an NCCCO Virtual Proctor workshop for Event Online Testing 

(EOT) on October 5, 2023 in order to earn Proctor Credentials for the upcoming NCCCO 
written testing.   

• Mike Smith has attended and completed training to be the Test Site Administrator (TSA) 
and Test Site Coordinator (TSC) for Event Online Testing (EOT) for the NCCCO.  

• Mike Smith attended a job fair at Plantation High School on October 19, 2023. 
• Mike Smith attended the CDL Advisory Committee at Sheridan Technical on October 23, 

2023. 
• Mike Smith attended the State Advisory Council (SAC) virtual meeting on October 31, 

2023. 
• Mike Smith attended a job fair at the Boys and Girls Club on November 1, 2023. 
• Mike Smith is planning to attend the upcoming 2024 Institute for Apprenticeship, Training 

and Education Programs scheduled for January 22 – 24, 2024 in Las Vegas, NV.  Total 
cost of attending is $1,578.92—approval pending. (See registration announcement - 
Attachment B.) 

• Mike Smith continues to go to the PCJAC and UJAC meetings.  The apprenticeship will 
send copies of the documents from those meetings to Associated Administrators as 
requested.  

• We are looking to replace the 10-year-old office copy machine, as it’s not efficient nor 
working properly.  The maintenance plan for next year will be $4,500. (See attached 
proposal – Attachment C.) 

• We need to order 9 Lenovo laptops to be used for the NCCCO Event online testing.  (See 
attached proposals – Attachment D.) We would plan to use the funds from the Supply 
Chain Automation Workforce Hub Incentive Program.  

 
 
 
 



 
 

III. Classes for this Quarter: 
• Mike Smith held an OSHA 10 class on August 19-20, 2023.  (22 attended.) 
• Mike Smith held a Rigging class on September 9, 2023. (19 attended.) 
• Mike Smith held a Rigging Practical on September 23, 2023. (14 attended.) 
• Mike Smith held a Signaling Class on October 7, 2023. (22 attended.) 
• Mike Smith held an extra Signaling Class for Sims Crane on October 21, 2023. (23 

attended.) 
• Mike Smith held an OSHA 10 class on November 4-5, 2023.  
• Mike Smith held extra Rigging class for Sims Crane on November 4, 2023. 
• Mike Smith held an extra Rigging practical on November 11, 2023.   

 
IV. School Board:   
• Mike Smith will participate in a job fair at Atlantic Technical College followed by a luncheon 

on November 16, 2023. 
• We received a School Board check in the amount of $64,881.00 for the winter session. 

  
V. Equipment Program: 
• Our fuel tanks are out of code and need to be replaced. (See attached proposal – 

Attachment E.) 
• Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent 

repairs on the equipment.  
 

VI. Training Site: 
• 13 NCCCO Practical’s have been given this quarter. (7 have passed, 2 failed (1 fail is 

pending appeal), and 4 no results).   
• There were 71 people signed in on the on-site visitors list this quarter. (See attached sign 

in sheet – Attachment F.) They were here for various reasons: operator evaluations, 
practice, and training material.    

• The Ft. Lauderdale Fire Department will be using our training site to have their training 
drills on November 6-10, 2023. 

• The new building is finished, and we have moved in and started holding training classes.   
The old trailer has been demolished and removed from the training site location.    

• We have a security system installed and need to get cameras to monitor the property.  
(See attached proposal – Attachment G.) 
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